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Into the
shopping cart
“Industry 4.0”, “Big Data”, “Smart Factory”: The world is becoming increasingly intelligent,
interconnected and digital. The trend towards e-commerce is also continuing. According to a
current study conducted on behalf of the Deutscher Verband der Internetwirtschaft [German
Association of the Internet Sector], the e-commerce market in Germany will grow by 12% per
year up to 2019. Specifically, this means sales growth from € 33.1 to € 57.9 billion (2015 to 2019).
The continually growing e-commerce sector is also a topic at CeMAT Russia 2016 that will be
held in Moscow from September 20 to 22. Internet sales in 2015 increased by nearly seven per
cent to 760 billion ruble. According to a study conducted by the Internet trade association
(AKIT) and postal service in Russia, additional growth of around 11.8% to 850 billion ruble is
expected in 2016. If current results of the statistic portal, Statista, are taken into consideration
the e-commerce sector in Russia is expected to achieve a market volume of € 19,618.00 million
in 2020. This equates to an annual sales growth rate of 11 percent (CAGR 2016-2020). According
to the Internet portal, the fashion sector takes up pole
position. A sales volume of € 3,606.6 million has been
The e-commerce trend will only
predicted for this year.
continue to grow if the next day Our current issue of f+h Intralogistics examines the topic of
e-business without placing as much emphasis on the
delivery promise can be met
figures. The delivery promises of suppliers are also
particularly important at times of continually increasing
online trade. This means that customers expect to receive their goods on time and at the
required location, while also adhering to the correct specifications and providing an
adequate quality. Efficient logistic solutions, ranging from warehousing through
to sorting and transport must be provided to meet these requirements. These
solutions must be adaptable, be able to overcome complexities and ensure that
efficiency can be improved. Experts in the intralogistics sector have also done
their research. The mail order company and service provider, the Beumer
Group, for example, is supplying the corresponding sorting and distribution
technology.
During an interview with the Senior Manager Systems at Vanderlande, Jan
van der Velden, our editorial team learnt about trends, which in addition to the
electronic trade, have an impact on the business of Vanderlande.
Thus it can be concluded that regardless of whether it relates to the e-commerce sector in Russia or Germany, customers will only continue to shop
virtually if suppliers can also meet their delivery promise in future.

Marie-Kristin Krueger
Editor
f+h Intralogistics
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“Because of the rapid growth in the
e-commerce sector we are seeing great
potential in the German market”
Rik van den Boog, CEO Vanriet
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30,000th Combilift handed over

The Irish Combilift Ltd took the opportunity to hand
over the 30,000th forklift with the specialist press as audience.
The milestone model is a customized four-way reach truck
with a load capacity of 14 tons, and it was handed over to the
Austrian steel construction company Haslinger Stahlbau
which already employs several multi-functional Combilift
trucks on its production sites.
The photo shows Martin McVicar, Managing Director of
Combilift (on the right side) with Arno Sorger, Managing
Director Haslinger Stahlbau.
www.combilift.com
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Vanriet expands business
operations in Germany

The Dutch Vanriet Group wants to expand further on the
German market. To do this the intralogistics experts in the
e-commerce, Service and Maintenance divisions are planning
to generate further growth. Existing sectors such as 3PL or
courier, express and parcel services should also be expanded.
The reason for this are new contracts and additional projects
for existing customers. “By these measures on the German
market we´re expects a growth in turnover of 25 percent to
Euro 50 to 55 million,” says Rik van den Boog, Chief Executive
Officer (CEO) at Vanriet Material Handling Systems.
www.vanrietgroup.com
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TGW Logistics Group opens new
office in the Netherlands

On the 1 June 2016 TGW Logistics Group, one of the global
market leaders in dynamic and automated logistics solutions
for warehousing, production, order picking and distribution,
celebrated the opening of its new Benelux office in the Frame
21 business centre. The office is based in the Dutch region of
West Brabant. “We have big ambitions also in the Benelux and
keep following our international growth plan,” explains Georg
Kirchmayr (on the right side), President of the TGW Logistics
Group.
www.tgw-group.com
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Demag crane system for first automated paper roll store in Africa

Terex Material Handling has been awarded a contract by the
South African Mpact Operations (PTY) Ltd. Company for the
delivery of two fully automated process cranes and a warehouse management system. The cranes will be used in the
customer’s paper-roll shipping store in the modernized and
extended paper factory in Felixton, KwaZulu-Natal, South
Africa. In the town located to the west of Richards Bay, Mpact
produces recycled based papers such as Liner and Fluting for
use in corrugated containers.
www.demagcranes.com
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CeMAT 2018
once again in parallel with the trade fair

Hannover Messe in Germany

CEMAT WORLDWIDE I INTERVIEW

“The CeMAT is connected to core topics of the Hannover Messe like Industrial Automation
and Digital Factory. This is why from 2018 on, CeMAT will be held in parallel to Hannover
Messe, showing the synergies in the field of Industry 4.0” – explains Dr. Andreas Gruchow
(on the right side), member of the board, Deutsche Messe AG

From 2018 onwards, CeMAT will
once again be at the same time as
the trade fair for Hannover Messe.
The publisher at f+h Intralogistics
spoke to Dr. Andreas Gruchow,
from Deutsche Messe AG, about
the reasons behind this decision.

What were the strategic intentions behind
the decision to integrate CeMAT back into
the trade fair for industrial technology in
Hanover?
Today, intralogistics has to be intelligent,
connected, highly flexible, transparent,

The interview with Dr. Andreas Gruchow (on the
right side), member of the board, Deutsche Messe
AG, was conducted by Reiner Wesselowski,
publisher at f+h Intralogistics
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fast and efficient. In modern production,
demand for “batch-size one” is rising, and
orders in e-commerce are individual. In
these cases, customers expect fast delivery
and, at the same time, low cost. This is only
feasible with new, Industry 4.-0-compliant
concepts, and a very narrow and
intelligent connection of production and
logistics is necessary. The same is true for
commercial logistics. In consequence, the
CeMAT is connected to core topics of the
Hannover Messe like Industrial
Automation and Digital Factory. This is
why from 2018 on, CeMAT will be held in
parallel to Hannover Messe, showing the
synergies in the field of Industry 4.0. The
broad scope and the offering of futureorientated technologies at the same time
and the same place will be unique worldwide.
What is the position of intralogistics in
this new constellation?
Intelligent intralogistics is the backbone
and enabler of Industry 4.0. When the
complete industrial value chain is on
show, intralogistics is a core element.

Without intralogistics, parts and products
could not be processed and produced fast,
safe and flexible.
The Hannover Messe is a dedicated
industry fair. How will the integrated
CeMAT be able to mirror the demands of,
for example, commerce and logistics
services?
Directly after the CeMAT we will start to
create the concept for 2018. We will
definitely maintain the profile and the
autonomy of the CeMAT. It is obvious that
we will continue to address not only
industrial customers – which are the core
visitor base of Hannover Messe – but also
the target groups of commerce and
logistics services. The current results show
that the visitor numbers in these groups
have increased in high proportions. In the
next two years, we will prepare for further
growth of these numbers – together with
our partners.
Thank you for talking to us!
Photograph: f+h
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And how to streamline your intralogistics with
stand-alone modules or end-to-end solutions.
Are you looking for greater process flexibility, transparency and efficiency? As one of the world’s leading
suppliers of one-stop intralogistics systems, we offer you unrivalled expertise. No matter what the
size of your company, we will find the answer to your challenges, with containers, high-rise racking,
high-performance IT systems, and more. And with stand-alone modules or end-to-end solutions.
Talk to us about your needs, goals and ideas. You can be sure we will listen. And hand-in-hand with
you, we will develop a made-to-measure solution that will make your business more successful –
whatever your industry. LET’S TALK.

WAREHOUSE TECHNOLOGY &
CONTAINER SYSTEMS

INTEGRATED
AUTOMATED SYSTEMS

LOGISTICS
SOFTWARE

WASTE MANAGEMENT &
RECYCLING

+49 2735 70-1
lets-talk.ssi-schaefer.com

CEMAT RUSSIA NEWS

E-commerce strengthens
intralogistics
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F

rom 20 to 22 September at CeMAT Russia in Moscow,
approximately 150 exhibitors present their products and solutions
for integrated and efficient control of the logistics process. “The past
year saw Russia’s GDP bottom out, but now it is starting to slowly
bounce back. The World Bank projects a slight recovery for Russia in
2017,” says Wolfgang Pech, senior vice president at Deutsche Messe
AG. Pech expects mild growth for CeMAT Russia compared to 2015.
“There are some indicators of a recovery in Russia’s economy.
E-commerce is growing and driving demand for automated
warehouses, which makes Russia an interesting market for
intralogistics manufacturers. CeMAT Russia is the ideal platform for
industry professionals to learn about current market developments
and new technologies for the warehouse of the future.”
According to current data from Germany Trade & Invest, private
consumption in Russia decreased 9.3 percent in 2015. E-commerce,
however, grew: Internet purchases in 2015 increased almost seven
percent to 760 billion rubles. A study by the Association for Internet
Merchants (AKIT) and the Russian Postal Service projects further
growth of 11.8 percent to 850 billion rubles in 2016.
Exhibiting companies at CeMAT Russia include leading
manufacturers such as Beumer, Jungheinrich, Manitou,
PSI Logistics, Sick, SSI Schaefer, Still, TVH Group, Vanderlande, and
viastore. In 2015, Germany was Russia’s second most important
trading partner; China was number one and the Netherlands
number three. Russia is one of the most important export markets
for German intralogistics producers, who delivered goods worth
345 million euros to Russia in 2015.

Visitors with high decision-making capacity
CeMAT Russia 2015 hosted 4,368 logistics experts, 94 percent of
whom were decision-makers. “This high percentage of decisionmakers testifies to CeMAT Russia’s excellent visitor quality. Our
exhibitors have appreciated this for years,” says Pech, who expected
a similarly high standard in 2016. A special highlight for visitors is
once again the forum “Efficient management of company
intralogistics”, which features best-practice examples of
intralogistics applications in Russian companies. This 2015 edition
attracted more than 450 experts representing primarily from the
automobile, chemical, retail, and logistics service provider.
The organizers of CeMAT Russia are OOO Deutsche Messe RUS
(Moscow), a subsidiary of Deutsche Messe AG, and the ITE Group
Plc., an England-based trade fair company with offices in 11
countries.
Photographs: Deutsche Messe, viastore, Fotolia
Processing: VFV, Sonja Schirmer
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Pech: “E-commerce is growing and driving demand for automated
warehouses, which makes Russia an interesting market for
intralogistics manufacturers”
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Product News
Versamove pallet transfer system: backbone of the
automated and networked manufacture of parts
Three variants of the Versamove pallet transfer system from the mk Technology Group
are available: The Versamove standard version is designed for a total pallet load of up to
40 kg (size: 240 × 240 to 400 × 400 mm), while loads of up to 100 kg with dimensions of up
to 1,040 × 1,040 mm can be realized with Versamove plus. The Versamove ultra design
can transport pallets with dimensions of up to 1,200 × 1,200 mm and a weight of 300 kg
per pallet. The pallets are also available with imbedded RFID chips.
The operator can choose between three different double-lane conveyors. The timing belt
conveyor is well suited for fast cycle operation, a high level of accuracy and smooth
running performance. The accumulating roller conveyor is also available. As a third
option, the manufacturer has developed a double-lane conveyor with a side-flexing flat
top chain.
The system is completed with lift and transfer conveyors and lift and rotate units. A
pneumatically operated short stroke lift can bridge height differences of 200 to 600 mm.
www.mk-group.com
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H+H Herrmann + Hieber modernizes goods receipt
at tegut

Correspondent India:
Sushen Haresh Doshi M.Sc.

tegut... gute Lebensmittel GmbH & Co. KG has modernized
the Group’s central warehouse. During the first phase of the
measures that involved retrofitting goods receipt, the
company opted for H+H Herrmann + Hieber. The design
ensures that the delivered pallets continue to be placed on
one of eight quadruple roller tracks arranged in parallel to
one another within goods receipt. At the end of this buffer
stretch, a newly developed mobile trolley takes over the
pallets and transports them to the pre-storage area. Four
chain conveyors are installed on the low-profile trolleys.
Transfer to the transport stretch of the warehouse takes
place by way of a chain conveyor and four distribution
stations. All of the work was completed within ten days. The
system was placed into operation on schedule and at a
higher throughput rate compared to the old equipment.
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Flexibility with Open Shuttles
The free-moving Open Shuttles
of Knapp cover the complex
transport networks within the
warehouse. Under the motto,
“the swarm is where the work is”,
the Open Shuttles communicate
with each other and autonomously distribute orders among
themselves. In combination with
the Streamline conveyor system,
the Open Shuttle offers the
balance between flexibility and
performance.
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www.knapp.com

Control center of
problem-solving
oriented automation
Autonomous Navigation Technology (ANT) from BlueBotics gives
industrial trucks and robots
mobility. The further development ANT localization+, which is

Reduce intralogistics costs permanently
Using the free I-SPoT calculation tool,
Fronius provides its customers with an
overview of the ongoing operating costs
associated with their forklift trucks. By taking
certain parameters into account, such as the
number of weekly charging cycles, electricity
price, battery capacities and available
charging times, Fronius can calculate the
potential savings in terms of energy costs
and CO2 emissions. This enables the user to
significantly and permanently reduce their
intralogistics costs.
www.fronius.com/intralogistik

awaiting a patent, is based on the
emulation of following lines and
tags. Inductive wires, lines or
magnetic bands applied to the
hall floor are replaced with this
solution. In this way existing
plants can be retrofitted and the
existing building infrastructure
used efficiently.
www.bluebotics.com

Automated guided
vehicle for everyone
The automated guided vehicle
system LEO Locative from the
company Bito-Lagertechnik was
conceived for load carrier

Visionary-B and Visionary-T: OFFERING 3D AT A GLANCE.

containers and cardboard boxes
weighing of up to 20 kg. Transport across floor spaces follows a
visual trace here, which the
operator can simply glue to the
floor of the warehouse and can
also quickly remove or change
again.
www.bito.com

SICK’s new 3D vision sensors offer innovative 3D snapshot technologies for use on industrial trucks: Visionary-B
provides intelligent driver assistance in outdoor applications and Visionary-T is a tailor-made solution for use
indoors. At all times, the focus is on reliability, ruggedness, and the exact data volume that is actually relevant
for your application. We think that’s intelligent. www.sick.com/3d-vision

Trends ipact product developments
During an interview with one of the editors of
f+h Intralogistics, Jan van der Velden, Senior Manager
Systems at Vanderlande, answers questions on current
intralogistics trends and explains how the company is
reacting to them.

Mister van der Velden, the company Vanderlande focuses on the
system business sector. What are the current sector trends in
your area of responsibility?
Basically, there are two subject areas that are currently generating
a lot of activity in the sector. One of these is e-commerce, which is
sustainably changing trade and thus the intralogistics sector. Not
only are we witnessing considerable growth in this sector, but
purchasing behavior and customer requirements are also continuously changing.
When a customer orders something on the Internet, it is simply
natural that the goods arrive the next day. Even if the customer
does not need the product urgently, long delivery times are generally not accepted. The seller must be able to react to these requirements and be in a position to implement in practice fast reaction
and delivery speeds. Intralogistics thus plays a corresponding key
function within the supply chain.

INTRALOGISTICS I INTERVIEW

The interview with Jan van der Velden (right in
the image) was conducted by f+h Intralogistics
editor Holger Seybold
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Do you believe fast deliveries are an important distinguishing
criterion within the e-commerce sector?
I definitely do. We do not need to discuss the price when it comes
to comparable products. The transparency of the Internet means
that all prices can be compared directly with one another, just
with a few mouse clicks. Therefore online retailers can really only
differentiate themselves from other retailers by providing a better
service. An important criterion is the delivery time. In some urban
areas, retailers are already offering same day delivery services.
Obviously this only works if the entire supply chain is designed for
this purpose.
At the start you talked about two subject areas. What other
trend is influencing the sector?
The Internet is also constantly influencing consumer behavior and
thus all of the business processes. The variety of products is also
increasing rapidly. New products are no longer just available in
two or three but in ten or more colors. Due to the larger variety,
products are becoming more customized. The next thing will be to
personalize products. So if a product is processed in any kind of
way for the customer, for example by being engraved, this is referred to as added value. We have therefore already reached batch
size 1, which is a major challenge for intralogistics processes. The
personalization and corresponding processes take time, which
has a knock on effect on the delivery time.
As a result of the described changes, retailers are faced with a
greater number of smaller deliveries and must therefore keep a
larger number of products in stock as well as including the personalization process in the supply chain. These factors mean that
a corresponding amount of processing work is required, whereby
companies quickly come to a point when existing systems reach
their limits.

More endurance. More performance.
16 hours with one single battery charge.

Learn more now at:
jungheinrich.com/2shifts

How are the solutions designed to ensure required service levels
are met?
One solution is the efficient networking of processes. Intelligent
networking even stretches beyond company boundaries. If two or
more retailers cooperate as strategic partners, they can use each
other’s synergies without the customer noticing.
An example would be, if I as a retailer created a network with another retailer who traded in the same products. We would then be
able to help each other out. Each retailer thus has access to the
packaging, adhesive tape, dispatch documents and other typical
identification characteristics for the other retailer so that shipments can be processed in their name. In this case the retailer is
not acting as a retailer but as a logistics service provider for the
other retailer. This means that each retailer has access to a far
larger stock of goods without the customer noticing. Due to the
various criss-cross connections, the boundaries between retailers,
warehouse stock and logistics service providers tend to merge.
Based on your market observations, which sector has seen the
greatest change?
At Vanderlande, we have been able to increase sales tenfold in the
food sector over the last five years. In this sector alone, we are
currently generating an order volume of Euro 400 million. These
are massive projects, for example, when a new warehouse is setup
from which dry goods are delivered for certain geographic regions.
Very high investment levels are required for these projects as very
large quantities need to be processed.
What are the greatest challenges the food sector faces?

INTRALOGISTICS

Two things are important in the food sector: service levels and
costs. On the one hand, all products have to be in stock and fresh,
while customers must also have a positive shopping experience.
This must be balanced against economic aspects. Increasing the
margin is not possible as everything is already accounted for. Consequently, the focus is placed on reducing costs. An analysis has
highlighted that for every employee in the distribution center
there are four employees working in the supermarket placing
goods on the shelf. Initially, it therefore is sensible to make the
processes of the four employees in the supermarket more efficient
as the potential savings are far greater. If goods are prepared in
such a way that filling the shelves following delivery becomes
more efficient, then personnel savings can be made within the
supermarket. This is achieved at a preceding point within the
supply chain by implementing radical automation processes in
the distribution center. Based on all of the available parameters,
the software generates an optimized and efficient distribution
route through the supermarket aisles. The structure of the delivered pallets is created in accordance with this sequence and generated using robots. The member of staff at the supermarket, then
only has to unload the pallets from top to the bottom and has an
optimum route through the branch. Thus any detours are things of
the past.
Based on your findings, which countries are focusing on
automated processes?
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About Vanderlande
Vanderlande, based in Veghel/Netherlands, is a leading
supplier of warehouse automation solutions, a global
market leader in sorting systems for parcel and postal
services and in baggage handling systems for airports.
Established in 1949, Vanderlande has more than 3,900
employees, all committed to moving its customers’
businesses forward at diverse locations on every continent. With a consistently increasing turnover of more
than one billion euros, it has established a global
reputation over the past six decades as a highly reliable
partner for value-added automated material handling
solutions.

Generally, countries where personnel costs are comparably high
or personnel islimited, such as Western Europe, America, Scandinavia and Australia. In these cases, it is worth investing in automation. Mass markets, such as the e-commerce sector in China, also
need to be automated, as the in some cases enormous growth
rates mean that logistic processes must be automated to manage
the large volumes.
However, this sector is also on the move in Germany. A few years
ago, it was just individual projects, nowadays they are strategic
projects that are being designed as pilot projects so that they can
be copied to other locations at a later date.
What solutions does Vanderlande offer to meet the specified
operator requirements?
The requirements determined from this trend are directly implemented in our product developments, such as “Automated Case
Picking” ACP in the food sector. This automated solution means
that full-size cartons are stored on pallets or roll containers, generating systems where 90 percent of the goods never come in contact with humans again.
Another solution is the Adapto shuttle system that can move
three-dimensionally around the racking. Its high level of freedom
provides excellent flexibility to improve reactions to any fluctuations in the flow of goods. The product also offers other options.
We now need to learn to utilize all of these options.
The intralogistics industry expects and demands the right solutions. Although costs must be reduced, ultimately service levels
are the most important factor. The right time, right quality, right
quantity and right product – if these things aren’t correct, then the
battle is lost.
Thank you for talking to us!
Photographs: f+h, Fotolia
Processing: VFV
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Sending the
right signals

COMMENT FROM THE PUBLISHER

A relationship of mutual trust built up over decades will not
It never turns out quite as you expect. This is exactly what the
survive any long-term disruption, without the economy,
European trade and industry companies operating in the
especially in Russia, working. The same applies to the logistics
Russian business sector must have thought when they heard
sector. Fewer investments as well as reduced industrial and
that the sanctions against the country were being extended.
trade activities mean that fewer logistical services ranging
There is no doubt most of them will have assumed that the
from transport to the harbors
embargo would not be extended or
through to intralogistic services
that it would at least be relaxed to
A relationship of mutual trust
are required.
some extent.
built up over decades will not survive
It does not take long to work out
However, at the end of June things
the consequences. Companies
turned out differently than planned
any l ong-term disruption
currently operating in Russia or
and the sanctions against Russia
wishing to establish themselves
were extended for a further six
must therefore maintain their belief in the market and people,
months by the 28 EU Ambassadors. This was implemented
despite the significant disadvantages to all Russian and Europe- as one thing is certain – life will continue after the sanctions.
That is when those, who have proven to have entrepreneurial
an companies affected since the introduction of the trade
vision will reap the benefits.
restrictions in the summer of 2014. To date, this has resulted in
trade relations on the Russian and European side seeing a
Reiner Wesselowski
market decline of tens of billions. Russia has thus significantly
Publisher
reduced imports from the EU – a completely understandable
f+h Intralogistics, f+h Distribution
reaction. However, we need to continue to look to the future.
There is simply too much at risk for both sides.
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Success in the heart of Europe
This year, Dachser is celebrating an anniversary in Poland: the logistics provider
launched its business activities there ten years ago. Within the space of one
decade, Dachser transported 5.6 million shipments weighing a total of almost 2.3
million tons, with imports and exports going to/coming from 118 countries.
“Since 2006, our country organization has developed dynamically, continuously
expanding its customer base and its international network. Today, the reach of
our closely timed daily shipments extends throughout all of Europe,” says
Grzegorz Lichocik, Managing Director of Dachser European Logistics Poland.
The recently established direct line between Poland and the Iberian Peninsula is
one of the longest routes in Europe. At more than 53 percent of all shipments,
Dachser Poland’s most important destination is Germany, followed by France,
the Czech Republic, Austria, and Sweden. Additionally, Hungary, Romania, and
the Balkans play an important role for the country organization.

Heading Dachser activities in Poland:
Grzegorz Lichocik and Robert Pastryk (left to right)

www.dachser.com

LIS founds subsidiary
in Poland
At the beginning of the year, the
LIS Logistische Informations
systeme AG founded a new
subsidiary in the heart of
Pszczyna, Upper Silesia: the LIS
Polska Sp. z. o. o. “Through the
internationalization we want to
enhance our services and offer
our customers different
language options,” explains
Volker Lückemeier, executive
board.
www.lis.eu

Abat strengthens
position in North
America
Abat, the SAP service provider,
has further strengthened its
position in North America and
appointed Manfred Heisen and
Daniel Kessen as the two new
managing directors for its
subsidiary company, Abat US.
According to the company, the
turnover of Abat US has
quadrupled within three years
reaching USD 3.5 million. This
makes up 10 percent of the total
turnover of Abat. “For a lot of our
customers from the automotive
sector, the US market is becom
ing increasingly important. This
is what we are focusing our
capacities on,” explains Ronald
Wermann, member of the Abat
board of directors.

FORWARDING · PORT TERMINALS · VPC/VDC-OPERATION · TRANSPORTATION · INLAND TERMINALS

Sustainable Logistics and Supply Chain Management
for your Finished Vehicle Logistics – powered by BLG.
Our word is our bond.
www.blg-logistics.com

www.abat.de
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BDP opens office in Morocco
BDP International, Philadelphia, Pennsylvania a global logistics
and transportation services provider, has opened an office in
Casablanca. The new office is overseen by Country Manager
Abderrahim Msaidi, who reports to Fikret Ersoy, BDP’s head of
North Africa and Turkey. “Our customers based in Europe and the
United States see Morocco as a safe harbor in North Africa with
huge potential for additional business growth, and we recognize
that opportunity for expansion,” Ersoy said.
The Casablanca office will offer chemical/petrochemical, healthcare, energy, retail, oil and gas, and
automotive industry customers with
a wide array of services including:
ocean/air export and import;
export/import customs clearance;
project logistics; ground transport;
and warehousing/distribution.
Casablanca Port is the largest in
Morocco, handling about 21.3
million tons of cargo per year.
CASABLANCA
BDP plans to open an additional
Morocco office in Tangiers later this
year, providing another haven for
growth potential.
www.bdpinternational.com

BFS enables international expansion of
s.Oliver Group
With the launch of its online store in
the Czech Republic in May 2016 the
s.Oliver Group hits the next milestone
for its successful international
expansion. The fashion retailer
entrusted its longtime fulfillment
partner, BFS Baur Fulfillment
Solutions, with all fulfillment related
services. BFS is providing customer
service, logistics, and payment
services for soliver.cz.
As with previous international online
stores, all processes have been customized for the target market: in
contrast to German customers, Czech online customers prefer to
pay via cash-on-delivery, for example. All communication with
customers is conducted entirely in Czech. BFS also adjusted its
enterprise resource system to track transactions in Czech Koruna
(CZK). All pick-and-pack activities for national as well as international online orders of s.Oliver are handled at the BFS logistics
center in Weismain, Germany, where BFS conducts warehousing
services for the entire online inventory of s.Oliver.
www.baur-fs.de

DHL Global Forwarding adds Moscow and Russia’s major
cities to Airfreight Plus network
DHL Global Forwarding, the air and ocean freight specialist of Deutsche Post DHL
Group revamps its DHL Airfreight Plus service and increases its total reach to 54
countries by integrating Moscow and Russia’s major cities into the product’s network.
The air freight solution provides customers with intra-European or intra-Asian
door-to-door air transportation for cargo up to two tons. Businesses have access to
more than 11,000 daily departures across Europe and Asia carried out by DHL’s
owned fleet as well as commercial carriers.
www.dpdhl.com

WORLDWIDE NEWS

Geodis and Delta Drone join forces to
develop a solution for warehouse inventory
using drones

TNT expands international express service
coverage in Spain

The logistics service provider Geodis and the enterprise Delta
Drone just signed an agreement aimed at the joint development of
an automated warehouse inventory solution based on the use of
drones. An initial life-size test – a first in the logistics sector –
carried at a Geodis
warehouse in SaintOuen l’Aumône, near
Paris. In the long term,
the solution could be
made available to the
300 warehouses
managed by Geodis
worldwide, representing six million square
meters.

TNT is expanding the coverage area of its international express
delivery service in Spain, now offering next day delivery to and
from an additional 1,300
postal codes. Thanks to the
expansion, TNT now covers
more than 90 percent of
Spain’s businesses.
This builds on recent
improvements in TNT’s
network operations in Spain,
including additional pickup
and delivery vehicles and
rounds, additional direct linehaul routes, and the opening of a new
international road transit hub in Madrid.
The next day service expansion covers every province of the
country.

www.geodis.com

www.tnt.com
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Visit us!
CeMAT Russia, Moscow, Russia
September 20 – 22, 2016
Stand A507

SOME THINK
DELIVERY
ERRORS ARE
INEVITABLE.
WE THINK
DIFFERENT.
Running an efficient distribution centre makes a big difference to proﬁtability
and customer satisfaction. That’s why many leading brands put sortation
systems from BEUMER Group at the heart of their supply chain. Through
operational insight and analysis, BEUMER Group is able to deliver complete
automated material handling systems that ﬁt seamlessly into your process.
Offering exceptional speed, capacity and accuracy, our technology makes
a difference to your customers, your brand and your bottom line.
For more information, visit www.beumergroup.com

RUSSIA REMAINS
an important market
Since seven years, the company BLG Logistics is active
in the Russian market. Despite continuing sanctions
the logistics expert remains convinced of the economic
potential of the country in the field of automotive
logistics.

About BLG

GLOBAL BUSINESS

Thanks to its worldwide locations, the expert for
automobile, contract and container logistics has
developed into a global logistics specialist in the past 18
years. The clientele includes the leading German
automakers as well as strong brands in the retail trade.
Through its logistics solutions the BLG Group, headquatered in Germany, is an important interface for the
success of its customers. And the company is growing.
Today it provides around 16,000 jobs around the globe.
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T

he core competencies of logistics expert BLG Logistics lie in automobile, contract, and container logistics. Here, the company
provides the full range of logistics services. BLG is active worldwide
in 15 countries and has developed over the last 16 years from a locally operating company in North Germany to a global logistics service provider. Today, BLG provides over 16,000 jobs in Europe,
North and South America, Africa, and Asia. It has also expanded its
geographical reach through cooperation agreements, subsidiaries,
and participations.

The beginning
In 2009, BLG decided to enter the Russian market. Uwe Seliger,
Head of the Eastern Europe & Russia Business Area of BLG Automobile Logistics GmbH & Co. KG, explains the reasons for this push
into the market: “At that time, tapping into the Russian market was
not only an interesting prospect for BLG. It was also absolutely nec-

essary. That’s because in 2008 Western European markets had
reached saturation point and the BRIC countries offered huge
growth potential. Lots of companies were relocating their production shops to Eastern Europe, creating new growth opportunities
there for logistics companies. Car registration numbers in Russia in
2008 had reached almost 3 million vehicles and rising. Back then,
the country was even Europe’s biggest sales market”.
In 2009, BLG sealed a cooperation with Sea Port of St Petersburg
to handle freight in St Petersburg port – exactly at the right time.
Three years later, BLG expanded into transport operations with a
fleet that today numbers 50 trucks. With the help of European quality standards and a modern IT system, the company attracted two
major anchor customers for the transport area: VW and Glovis
(Hyundai Motor Group). Seliger: “This means that for VW we cover
the entire transport chain from the production works in Germany
via our hub port in Bremerhaven to port handling in Saint Petersburg, right up to dealers in Russia”.

The crisis
Then, in 2013, the first signs of a new crisis emerged – registration
figures declined by 5 percent. It’s true to say that over the following
years a regular storm broke over the automobile market: Political
turmoil due to the Ukraine crisis prompting sanctions by the West,
then the collapse of the oil price starting in mid-2014. All this resulted in a devaluation of the ruble, high inflation, and declining real
income. The Central Bank reacted with a double-digit interest level
that makes loans difficult for both businesses and consumers. This
development has caused the consumer-driven automobile market
to crash by more than 50 percent since 2013. In 2016, vehicle registrations will only reach 1.4 million.

The prospects
Despite the current economic situation of the country, BLG is confident that the Russian market still has vast potential and will recover
again. Initial forecasts indicate that a modest rise in sales from 2017
can be expected, and by 2020 the volume of cars sold will climb
back to 2 million vehicles.

S

o, even though the current
news from Russia reaching Western Europe is
almost exclusively negative,
we at BLG believe in the potential of this market for
automobile logistics
Uwe Seliger is Head of Eastern
Europe & Russia Business
Area, BLG Automobile

So the company is sticking to the goal of building up a transport
network similar to the one in Western Europe. BLG want to cover
the entire chain from the production works or import port to the
dealer. The size of the country alone means that rail and inland waterways are the best transport forms in Russia. The more the Eastern
regions develop, the more the demand for corresponding transport
services will rise. This requires investment in multi-modal terminals
and handling centers.
In addition, the logistics service provider checks the import options via the Black Sea ports using the Mediterranean hub in Gioia
Tauro. Additionally, car parts logistics is another attractive field.
Seliger definitely believes in the Russian market: “So, even though
the current news from Russia reaching Western Europe is almost exclusively negative, we at BLG believe in the potential of this vast
market for automobile logistics.”
Photographs: BLG

www.blg-logistics.com
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E-commerce market growth in Russia
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GLOBAL BUSINESS

Despite the
currency crisis,
13
20
the e-commerce market in
Russia is constantly growing.
The volume of cross-border trade in Q1,
2016, grew more than twice compared with
the same period in 2015. In 2016 Russian buyers will
spend 37% more via foreign online stores than in the past.

A

ccording to AKIT, the association of e-commerce companies,
online sales volumes in Russia by the end of 2016 will grow by
15% up to 850 billion rubles. Among the main market drivers behind the growth of internet commerce is the increase in internet users and their competence, and the reduction of mobile internet
costs. The key factors limiting growth are the negative economic situation and the decline of purchasing power.
According to experts, the potential for the Russian e-commerce
market is enormous. The online segment currently makes up a
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modest 4% of all domestic retail, which can be compared to 12% in
the UK. The Russian online market is therefore not yet saturated,
and the biggest players have not entered.
All the same, the demand for foreign online stores is high. According to the results of Q1, 2016, Russian buyers spent about 70 billion rubles in foreign online stores, which is 106% more than for the
same period in 2015. According to AKIT, cross-border trade volumes may grow by 37% in 2016 reaching 300 billion rubles. The
number of inbound international shipments of goods in Q1 reached

48 million items, which is 182% higher than a year earlier. By comparison, the volume of orders in the Russian online shops during
the same period grew by only 3%.
About 95% of all shipments received in Russia from foreign online
shops are delivered by “Russian Post”, the country’s national postal
service. It is expected that the total number of parcels and small
packages of goods will reach about 230 million items in 2016.
The low volumes of cross-border e-commerce in Q1 2015 are
connected with the weakening of the ruble at the end of 2014
which caused instant price increases, while the prices of Russian
retailers grew gradually due to the stocks formed based on the “old
rates”.

Positive forecasts
The majority of money spent by Russian buyers in foreign online
shops was on small appliances and electronics, clothes and shoes.
The average cost of a parcel of goods in Q1 2015 was 1,400 rubles
(about 20 Euros). For the year this figure dropped by 32%. This fall
has less to do with the economic crisis, but more with the growing
popularity of cross-border trade and the increase in the proportion
of small and cheap products in the total volume of international
shipments. More than half of Russian online shop buyers live in
Moscow (46%) and St Petersburg (11%). The other regions account
for 43% of the parcels.
The three leaders among the most popular internet retailers in
Russia are AliExpress, Ozon and eBay. The Chinese site has become
a total leader, attracting on average 23.8 million unique visitors per
month and approximately 3.6 million per day. The Russian site
Ozon showed more modest results in this regard, with average
monthly unique visitors amounting to 9.2 million people, and 800
thousand daily. EBay has fewer per month at 7.4 million, but more
per day on average at 1 million people. Speaking about the prospects of e-commerce, analysts note that the market in 2016 will continue its growth, and serious competition in this sphere is already
starting to appear in the regions. Companies which will actively develop, establishing their presence in the regions and adopting new
technologies and services, whilst optimizing costs, will have a guaranteed growth of 15 to 18% per year.

Better market opportunity with a local online store
When entering the Russian e-commerce market, foreign companies
must take into account various factors such as product certification,
customs regulations and the requirements of Russian legislation to
protect the rights of consumers, as well as many other legal and tax
aspects. In addition, it should be taken into account that all personal data must be stored in the territory of the Russian Federation in
accordance with Federal law N152-FZ on the localization of personal data, which entered into force in 2015.
If you want to use the full potential of the growing e-commerce
market in Russia, we advise you to make a choice not in favor of a
distributor, but in favor of your own online shop with its warehouse
and the office. You will get the following advantages:

About Schneider Group
The Schneider Group provides its international clients
the back office services they need to expand their
business into or within Russia, Kazakhstan, Belarus,
Ukraine, Poland and Germany. The services include
market entry support, accounting outsourcing, tax
consulting, import, ERP systems and support in legal
matters with a focus on migration, labor and corporate
law.
The company employs 500 experts and is part of LEA
(Leading Edge Alliance), the second largest international
association focused on accounting, financial and
business advisory services.

n Your own online shop without your competitors‘ products
n Individual consultation for your final customer via a hot line
service
n Direct contact with the client and the opportunity to develop
customized marketing strategies
n 100% regular import process in accordance with legislation
With regard to the companies working on a “cross-border” basis
(direct deliveries from abroad to the end users in Russia), there are
a number of disadvantages compared to having a local presence.
These include the cost for courier services as well as limited possibility to return the goods and long delivery. Besides, contact with
clients is limited and there is no possibility to develop individual
marketing strategies. Restrictions also concern payment systems
since only credit cards are accepted, and in Russia the terms of payment by cash is an important factor. In addition, the exemption of
customs duties for purchases valued under 1,000 euros will be abolished in the near future.
If you intend to enter the market without the registration of a legal
entity, but you want to take advantage of all the potential benefits, it
is possible to use the services of an agent. Thus, you will save the
costs and the agent will take care of your orders via your own online
shop, the warehousing, the delivery and transportation of goods, as
well as the payment system management.
Despite the current market situation, the e-commerce market in
Russia is growing steadily and offers great potential to foreign manufacturers and retailers, and the potential risks can be minimized by
entering the market with the assistance of an agent.

Photographs: Fotolia
Processing: VFV, Sonja Schirmer

www.schneider-group.com
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Data analytics in the logistics sector
− In the slipstream or the fast lane?
What potential does data analytics offer the logistics sector? And how can this potential be
leveraged? The survey “Data Analytics in the Logistics Sector – in the slipstream or the fast
lane?” of 200 European logistics operators, made by one of Germany’s leading auditing and
consultancy organizations PwC has found answers to these and other questions.

I

ncreasing digitization brings both challenges and great opportunities for our economy and society. New, dynamic markets are
emerging, while existing ones are disappearing or are being fundamentally transformed by new market players. Companies need to
adapt their business models, and consumers are ratcheting their individual demands ever higher. These developments are changing
companies in every respect, because they not only affect their production and sales departments, but also their support processes –
for example, in the HR, controlling or accounting departments.

Caution or conservatism?
Information is generated, processed and brought together by a multitude of systems in different company functions. Large quantities
of data of all kinds are generated – with increasing speed. Modern
technologies make it possible to evaluate these data in real time and
analyze them in relation to issues relevant for decision-making.

35%

of all logistics operators have
not yet engaged with Big Data
each of the three groups is composed of companies of all sizes and
from all countries. Nevertheless, there is an evident connection between how they deal with trends in general and their level of “maturity” as regards data analytics.

Strengthen in-house expertise

LOGISTICS MANAGEMENT

Every third logistics operator
uses a solution developed in-house or
a manual one without system integration
In our survey of managers from 200 German and European logistics companies, we investigated how the logistics sector is positioned in relation to the issue of data analytics and how the use of
business intelligence (BI) and Big Data will affect its actions in the
next two years.
One conclusion is that logistics operators have so far been reserved when making large investments in this area. They may recognize the potential offered by data analyses and they especially hope
to be able to reduce their costs. But as soon as concrete measures are
at issue, more specifically, making a budget available, the respondents are more reluctant. In this context, the interviewees can be divided into three types. We describe them as “trend-setters”, “early
adopters” and “observers”. These groups are based on self-assessments by the interviewees of how they generally deal with trends.
Company size and nationality do not seem to have a big influence:
f+h Distribution 3/2016

The small group of trend-setters has already engaged with their BI –
that is, the systematic collection, evaluation and representation of
the structured data available in the company. Their particular focus
is, however, on the trend of the moment, Big Data. This involves analyzing extremely large quantities of structured and unstructured
(polystructured) data, which are drawn from a variety of sources,
including those outside of the company. This 12 percent of trend-

7 out of 10

of the logistics operators who assess
themselves as trend-setters see the greatest
hurdles when implementing Big Data solutions
in their company’s organization and processes

19%
have not yet identified a person
responsible for Big Data
setters described their company’s attitude as engaging with trends
by actively shaping them and thus driving the development of the
whole sector forward. They have already surpassed the phase of theoretically engaging with the issue of Big Data and can look back on
their first few projects. Their investment in establishing their own
competences is also already paying off. To date, they have principally relied on collaborations with external experts in their Big Data
projects. However, for future projects, they are planning to draw on
the competences within their own company.

German logistics operators focus on
cost reductions

European logistics operators focus on
attracting new customers

Vested interests instead of innovativeness
When asked how they deal with trends, the early adopter group,
which at 34 percent represents a good third of those surveyed, says
that they always stay informed on current and future trends and try
to prepare for them before they impact the market. This is also evident in their engagement with data analytics. They may not be as
deeply rooted in this issue as the trend-setters, but in most cases they
show themselves to be more innovative than an average company in
the industry. A large number of logistics companies – 54 percent of
respondents – assess themselves as reactive in the face of new trends
(observers). In line with this, to date almost all the companies in this
group have concentrated on processes that are immediately connected with capacity utilization and their direct business management

The trend-setters also focus on the
customers in their data analyses:

43%

use Big Data
for their sales

48%

work with Big Data for
their customer service

when using and expanding their BI systems. They are even more reserved in their engagement with Big Data. They see little potential
here and state that they do not want to further consider this issue
now, nor do they expect to consider it to much extent in the future.

Conclusion
The transport and logistics sector still has many tasks to master if
they wish to keep pace in the era of Industry 4.0. This is particularly
relevant given the increasingly complex demands on logistics providers and the emergence of new market participants from other
sectors. Modern data analysis and preparation using BI or Big Data
– for example, in the form of management dashboards – could
markedly increase the pace of digitization. Many logistics operators
are adopting a wait-and-see approach instead of thinking ahead
and hence benefiting from the development. But now is the time to

35%

of the logistics
operators plan
to invest in
Big Data in the
next two years

41%

But
of them do not
know how much

act: new customers can be acquired, relationships with existing
customers can be improved and the company’s management can
be supported in their decision-making with better information.
What is more, the opportunity is there to enter new markets and to
develop new business models.
Photographs: PwC

www.pwc.de/logistik

About PwC
Our clients face diverse challenges, strive to put new
ideas into practice and seek expert advice. They turn to us
for comprehensive support and practical solutions that
deliver maximum value. Whether for a global player, a
family business or a public institution, we leverage all of
our assets: experience, industry knowledge, high
standards of quality, commitment to innovation and the
resources of our expert network in 157 countries.
Building a trusting and cooperative relationship with our
clients is particularly important to us – the better we
know and understand our clients’ needs, the more
effectively we can support them.
PwC. 9,800 dedicated people at 29 locations. Euro 1.65
billion in turnover.
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SUPPLY CHAIN OPTIMIZATION
from the cloud

SUPPLY CHAIN MANAGEMENT

Rafi Kretchmer

For manufacturing companies a smooth supply chain
is critical when it comes to success or failure in
business. Therefore, supply chain management (SCM)
applications help to manage all material and
information flows across the entire supply chain
efficiently. For the supply chain to work without
problems and interruptions, it is essential to update
the respective applications on a regular basis.

efit from such a solution, when the test users do not work from the
same company location, but from numerous locations. The solution
supports the departments with testing and thus guarantees agility
and quality of SCM system upgrades, which would not be possible
with purely manual testing.
Normally, the employees of each department are responsible for
testing the system changes. There are numerous solutions to support them while doing so – however, they often lack the skillset that
is necessary to work with the tools of professional testing experts.
This results in several disadvantages and shows why companies
should refrain from a purely manual approach for testing system
changes.

Risky upgrades

I

n the course of digital transformation of manufacturing processes,
SCM systems are increasingly changing due to the advancing connection of production and IT applications. Supply chain networks
are becoming much more complex than they were before. This also
has an effect on the adjustments to the system – these must now be
done more frequently. To test changes regularly, companies should
support their User Acceptance Testing (UAT) with a tool – ideally
they should use an application from the cloud. They especially ben-

Rafi Kretchmer is Vice President Marketing by Panaya
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Some companies are reluctant to upgrade their SCM systems. However, if they do not install all support packages, they increase the
risk of so-called technical debts. This refers to the consequences
that occur due to software that is poorly applied on a technical level.
This results in unpredictable errors in the SCM system that may affect the whole production process.
However, companies that do test their systems on a regular basis
may encounter problems: Manual tests do often result in errors that
go unnoticed or that are detected too late. Business users, many a
time, do not know which area they should prioritize while testing –
or they do not have any capacities to test all scenarios – and only after the upgrade do the vulnerabilities of the system become evident.
Then, once live, the error has to first be fixed, which results in delays

in the supply chain. Consequently, customers have to wait longer
for the goods they need. So it is not only important to carry out testing in the course of system changes, but also to know what should
be tested in the first place.

An application from the cloud can support, when no expert for test
scripts or test libraries is available to help with testing. The application always remains up-to-date and therefore makes it possible to
adjust SCM applications in a smooth way. Hence, tests can also take
place, even if no expert is available to support it. A test center provides control and transparency to such an extent, that the responsible employees are always informed about status and scope of the
tests.
While manual tests often represent an additional burden, UAT
from the cloud supports when testing SCM applications. Such a solution can cover all possible test scenarios – also those that happen
on a regular basis. Ideally, it stores all the known processes and is
continually learning. Potential risks can be determined at an early
stage and changes are implemented quickly. The analytical approach helps to optimize scoping. By automating the test documentation, employees have more time for other tasks.

Lack of information

“Just in time” – the new standard

SCM applications demand a high degree of scalability and flexibility. In case of any changes of the functionality, the test scripts need
to be adjusted. However, when employees leave the company, who
were once responsible for testing specific areas, it is often the case
that the company lacks an expert, who still has the knowledge to adjust the scripts. It is the same case when it comes to adapting the test
script libraries. That is a problem: If other employees lack the expertise to adapt those scripts, they would perhaps waste time testing
scripts that have not even been updated by mistake.
The testing of system changes often falls within the scope of business users who have commissioned these changes or are affected by
these changes. However, they often lack comprehensive knowledge
of all business processes that are affected. They neither have the
time to take care of manual tests regularly, nor the capacity to cover
all scenarios in a test. Apart from that, they are probably not able to
predict changes in the system and their effects on the supply chain.
For employees, the tests therefore are an additional burden that is
hard to cope with: The result is that the test quality, the number of
tests and the employee performance suffer.

A test solution from the cloud like the Panaya Cloud Quality Suite
supports companies with the help of a comprehensive test management to ensure the stability and agility of their SCM applications.
With UAT from the cloud, companies can better assess the impact
and changes to their SCM applications. If testing and test scoping
are carried out manually, it often results in errors – a UAT application from the cloud detects any vulnerabilities at an early stage. This
enables companies to adjust the supply chain in a customer-centric
way. An agile SCM system ensures that the supply chain is as agile
as possible, too, so goods are always at the right place at the right
time. Like that, “just in time” obtains a completely new meaning
and becomes the new standard in the manufacturing industry.

The solution: UAT from the cloud
Unplanned downtimes of the SCM system and delays in the supply
chain can be avoided by an efficient test support from the cloud: To
make sure that changes to the SCM system can be implemented,
possible errors must be determined beforehand or excluded completely. UAT from the cloud allows to test the functionality of SCM
applications. It can be determined in advance whether the changes
can be made smoothly productive or whether something needs to
be fixed or improved. This helps to prevent system failures, delays or
failures of the supply chain.

Photographs: Fotolia, Panaya

www.panaya.com

About Panaya
Panaya, an Infosys company, is leading in ERP change
analytics and cloud-based enterprise software testing.
The test solution from the cloud “Panaya Cloud Quality
Suite” enables all types of SAP and Oracle EBS changes.
The application is helping organizations to manage the
testing process and collaborate between IT and business
during the entire release process. Since 2008, 1,600
companies in 62 countries, including a third of the
Fortune 500, have been using “Panaya Cloud Quality
Suite” to achieve ERP agility.
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Global trade flows
Goods trade 2014 in billions of US dollars
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Value of world trade in goods 2014:

USD 18.5 trillion
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1. China
2. USA
3. Germany
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Free trade agreements worldwide

Currently, well over 200 active free trade agreements are registered with the WTO. They include
these existing and planned free trade zones.

CIS States
131

Europe
European Union (EU)
134

18

Measured by the volume of its movement of goods
and services (GDP), the economy of the EU is today
larger than the economy of the US. In 2015, the EU
had a GDP of around EUR 14.6 trillion.

127
738

North America
USA, Canada, and Mexico (NAFTA)

900

Today, NAFTA comprises a quarter of the global GDP
and is the largest free trading zone worldwide, even
larger than the EU.

Middle
East
113

302
Asia
3,093

694

Transatlantic
Transatlantic Trade and Investment
Partnership (TTIP)
The EU continues to be the most important trade
partner of the US. Intended to generate new
momentum for the economy and the labor market,
TTIP is proving contentious and controversial.

152

Transpacific

207

Trans-Pacific Partnership (TPP)
The following countries are on board: USA, Australia,
Canada, Chile, Japan, Malaysia, Mexico, New
Zealand, Peru, Singapore, Vietnam, and Brunei.
Together, they represent some 40 percent of global
economic output and 25 percent of all exports
worldwide. China is not participating in the TPP.

Asia
intra-regional trade flows
(USD 50 billion or more)
intra-regional trade
(within the individual regions)

Regional Comprehensive Economic
Partnership (RCEP)
China and the ASEAN nations represent an economic
area with around 1.9 billion people. RCEP is designed
to be somewhat of a counterweight to TPP.
Source: BMWi, Eurostat, Spiegel

Source: World Trade Organization
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Republic of Indonesia: Facts and figures
Area

Fixed telephone lines:

Length of the coastline:

Mobile telephone connections:

1,900,000 square miles
54,716 miles

1.262 per 1,000 inhabitants (2014)

Inhabitants

Gross National Product
(GNP, nominal)

2015:

134.2 inhabitants/mile²

Population growth
0.9% per year

Capital
Jakarta: inhabitants around

9,6 million

888.6 billion US$
2015*: 872.6 billion US$
2016*: 875.8 billion US$
2014:

(* forcast)

Business
Import (2014)

BUSINESS AND ECONOMY

Infrastructure
Rail network
(Length and standard gauge):

8,159

miles (2014)

Road network (hard top):

283,102 miles (2011)

178.2

billion US$
Export (2014)

176 billion US$
Gas

73.4 (2014)
Reserves (trillion cubic meter): 2.9 (2014)
Production (billion cubic meter):

Oil

Production (thousand barrels per day):

21,579 miles (2013)
Container ports: 17 (2015)

Water ways:

852.2 (2014)

Reserves (billion barrel):

3.7 (2014)

Source: Germany Trade & Invest (GTAI) 2015, Auswärtiges Amt Germany
Graphics: VFV, Sonja Schirmer
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2016

Population density

2015

255.5 million

2014

2015:

117 per 1,000 inhabitants (2014)
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Indonesia – logistics market is also
expanding
The former Dutch colony, Indonesia, is now a presidential
republic and with more than 17,000 islands and 250 million
inhabitants it is the largest island state in the world.
The country is economically and culturally integrated into the
Association of South East Asian Nations (ASEAN), an international organization of South East Asian countries. The island
state is by far the largest national economy in South East Asia
– based on the gross domestic product its share equates to
approx. 40 percent. The capital, Jakarta, on the island of Java,
where more than half of the country’s inhabitants live, is the
economic center.
Between 2004 and 2014 the actual economic growth equated
to an average of approx. six percent, making Indonesia a
dynamic national economy by global standards. Although
Indonesia’s economic growth did drop to below five percent in
the second half of 2015, the World Bank is expecting the
economy to grow again at a rate of 5.3 percent in 2016.
As a country that is rich in mineral raw materials, it benefits
from its large natural resources. Indonesia is thus one of the
world’s main exporters of coal, tin, nickel, copper, bauxite,
and gold and is world’s leading natural rubber and palm oil
producer.
The island group has always faced infrastructural problems as
it covers such a vast geographical area, which, amongst other
things has a huge effect on the logistic market. The inadequate national infrastructure drives logistic costs upwards
and according to estimates by the World Bank these equate to
a 27 percent share of the gross domestic product. However,
despite these circumstances, the logistic sector is expanding
practically twice as fast as the overall economy. There are
excellent opportunities for newcomers to the sector. In
addition, the competition in Indonesia is nowhere near as
fierce as in China.
In Indonesia there are around 12,000 shipping companies.
Most of these are smaller suppliers that focus on land
transportation. Foreign logistic companies generally cooperate with local competitors.
In an attempt to resolve the infrastructural issues and to
boost the logistics growth market, the government has
implemented a national master plan that provides additional
infrastructure investments of around EUR 180 billion
(converted) up to 2025.
Text: Manfred Weber

Check your business partner
Increasing economic globalization and a growing trade have
built a complex network for companies. Whilst the majority
of business relationships are beneficial and profitable, some
can pose a potential danger to a company.
As the number of illegal actions, such as money laundering,
financial crime and terrorist activities, is increasing, governments have legally obligated companies to check their
business partners regularly.

Supply Chain Management
Packaging as a supply chain enabler

According to a study in future, higher requirements will be
placed on the transport packaging. The information-carrying
properties will become more important. The packaging will,
for example, document its route through the supply chain.

Business and Economy
Ups and downs in the story of Shanghai’s globalization

Though the Chinese economy as a whole has made great
progress over the past 30 years, Shanghai obviously achieved
the most economic success among China’s 31 provinces,
metropolitans, and autonomous districts.
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Efficient material flows
in times of e-commerce
In times where online retailing is constantly growing,
the delivery promises of suppliers are becoming
increasingly important. Customers expect their order
to arrive in time, as ordered, and at the correct
destination. Reliability requires efficient intralogistics,
from warehousing to sortation and transportation.
Intralogistics need to be versatile, capable of
managing complexity while increasing their efficiency.
Beumer Group supports online retailers and shipping
providers with competence and with efficient sortation
and conveying technology.

O

nline shopping continues to grow in popularity because it’s
easy, quick and simple. Buyers appreciate the convenience and
flexibility. Online stores don’t have set operating hours, so the customer can shop at any time from any place, computer, tablet computer or smartphone, provided they have internet access. Once the
products arrive at home, you can test them out, and, if not satisfied,

just send them back. E-commerce is primarily used for selling
books, audio/video devices, clothing and shoes, consumer electronics or computers.
In 2014, turnover of German companies in this industry totaled
Euro 66.5 billion. The market is growing by 20 percent every year.
However, this also leads to cut-throat competition among online retailers. The most successful e-commerce companies are those who
can provide a wide range of products and the necessary reliability.
This, however, increases the expectations of a limitless supply of
goods at low cost and with immediate and fault-free delivery.

How to fulfil customer expectations
In order to stay competitive as an online retailer and reach new audiences, you have to look towards new trends. This includes individual delivery times and same day delivery, whereby the customers order and receive products on the same day. This option may to
finally bring e-commerce on the same product availability level of
local retailing. This special type of express delivery however only
covers certain regions, depending on where the online store is
based. It is offered within the urban logistics of large cities and is
more expensive than regular delivery. Even though there is a high
demand for this in the industry, only few retailers offer it as a delivery option. In typical e-commerce orders, deliveries are often atomized. The customer orders more often, sometimes several times a

MULTIMEDIA CONTENT

MATERIAL FLOW

Learn more about the achievement
spectrum of the enterprise
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day, and in smaller quantities. This leads to smaller, but more frequent deliveries, which is challenging for the manufacturers of intralogistics systems and for operational logistics.
Overall, as the material distribution technology becomes more
complex, intralogistics equipment and systems are required to be
more flexible in order to handle different tasks and be able to adapt
to changing local conditions. Efficient processes are therefore necessary to ensure quick delivery of packages to the customer. Tracking and tracing of deliveries is becoming more important as well.
Delivery status can be tracked, allowing the customer to determine
the current location of their package and its estimated arrival time.
“As a system integrator, Beumer Group supports its customers
from planning through commissioning, to ensure fast, safe and
fault-free sortation, distribution and control of different goods such

I

n order to stay competitive as
an online retailer and reach
new audiences, you have to
look towards new trends

Placing great emphasis on sustainability
Beumer Group equips the sorter with modules for order-picking
stations. Additional sensor technology is often installed to detect
and eliminate potential errors and increase the successful sortation
rate. Safe and reliable sorting processes are guaranteed at all times.
Complete order containers are automatically moved to the goods issuing department, while incomplete order containers from each
module are moved back to the shuttle warehouse and empty containers go back to the goods receipt department to be filled again.
The delivery from the goods issuing department to your doorstep,
or to the collection boxes, is usually ensured by service providers.
They provide a comprehensive network of sortation centers, offices
and delivery service. Their systems are primarily aimed towards the
traditional package range. The fact that delivery quantities are increasing and delivery sizes decreasing at the same time usually
leads to their capacity being exhausted. Delivery windows are becoming increasingly more narrow and sortation periods shorter. In
order for the service providers to meet the requirements of e-commerce, they have to increase their capacities.

From manual to machine-aided unloading
Thomas Wiesmann, sales
manager sortation and
distribution technology
with Beumer Group

as parcels, bags and bulk goods. Our product base includes modular high-speed sortation systems that give the users a competitive
advantage and prepare them for future growth in their own mailorder business”, explains Thomas Wiesmann, sales manager sortation and distribution technology with Beumer Group.

Concept of an order-picking system
Beumer Group has already realized numerous projects in cooperation with partners from the intralogistics sector. Shuttle warehouses with a storing and taking out frequency of more than
10,000 units per hour are best suited for handling receptacles and
cartons for A, B and C items with high availability. When handling
small parts automatically, these storage solutions are well-established for these applications and are particularly suited for fast
growing companies that store different types of products. A crossbelt sorter ensures the connection between goods receipt department, the shuttle warehouse, the order-picking stations and the
goods issuing department. This sorter solution achieves a high
distribution rate of more than 10,000 receptacles per hour. Besides
distributing receptacles and cartons, cross-belt sorters are ideal
for the gentle handling of all types of products, regardless of their
size, shape or surface characteristics. These characteristics help
meet the specific requirements of mail-order businesses. Due to
contactless energy supply and data transmission, the Beumer Belt
Tray Sorter requires little maintenance. Its modular structure
permits adaptation into existing buildings without any loss of
performance.
The cross-belt sorter consists of several mobile flat belt conveyors. They are arranged perpendicular to the direction of run of the
belt. This allows the transported items to be fed or discharged either
to the right or to the left of the direction of run of the belt. The products are fed onto the cross belt at a speed adjusted to the sorter
speed and the angle of induction. For the discharging process, the
conveyor belt moves towards the discharge and the item is guided
gently into the destination.

The capacity in existing buildings can be increased by replacing
manual unloading with machine-aided bulk unloading. This
enables much higher throughput per gate. Beumer Group has
brought the first generation of semi-automatic machines to the
market, the Beumer Parcel Picker. It relieves the physical burden of
the employees, and at the same time increases productivity. The
personnel working for postal operators and CEP companies can use
it to unload packages, parcels and delivery units of different sizes
and weights from swap bodies and trailers at a high capacity. The
unloading capacity increases with smaller deliveries.
For the bulk stream to be efficiently processed, the packages need
to be automatically separated. This is why Beumer Group has developed the Automatic Parcel Singulator, which is matched to the discontinuous mode of operation of a loop sorter induction unit. It has
a compact design and its required capacity is adapted to requirements of the induction unit. Its operation is low in noise and in
maintenance. A typical application proposes two Beumer Parcel
Pickers that supply one Automatic Parcel Singulator. The result of
the separation is monitored by an image sensor. Correctly separated
packages arrive at the sorter via a discharge unit, whereas incorrectly separated deliveries are automatically returned to the Automatic
Parcel Singulator.
Photographs: Beumer

www.beumergroup.com

About Beumer
The Beumer Group is an international leader in the
manufacture of intralogistics systems for conveying,
loading, palletizing, packaging, sortation and distribution. Together with Crisplant a/s and Enexco Teknologies
India Limited, the Beumer Group employs 4,000 people
worldwide, and achieves an annual turnover of about
Euro 700 million. With its subsidiaries and sales
agencies, the Beumer Group serves customers around
the globe, across a wide range of industries.
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Fully automated processes
for a continuous cold chain

WAREHOUSING
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SSI Schaefer has increased the storage and throughput
capacities at Inter Europol bakery by constructing a
fully automated deep-freeze high bay warehouse at
the company’s production and logistics centre. The
solution lightens the workload for employees
operating in a challenging work environment,
involving temperatures of down to -25°C, and thanks
to full automation, it minimizes the potential human
errors when fulfilling orders.

I

nter Europol Piekarnia Szwajcarska, one of the leading bakeries in
Poland, has commissioned a new production and warehouse
complex at the Malopole site near Warsaw. Following an international call for tenders, SSI Schaefer was awarded the contract for the
high bay warehouse for deep-freeze products that was directly
linked to the production facilities. “We were no longer able to meet
the ever increasing demand with our existing production and storage capacities,” explains Rüdiger Stollmeier, Project Manager at
Inter Europol. “We had already exhausted all expansion options at
the traditional company site. As a result, we needed to establish a
new site for production and logistics.”
Inter Europol is the first modern bakery on the Polish market with
Swiss roots to offer such a wide range of traditional Swiss, French,
Danish and Polish baked goods. Founded in 1989, the company
produces a wide range of bakery goods from fresh produce to products with an extended shelf life, such as frozen food for final bake
off. The manufacturer supplies hypermarkets and supermarkets,
hotels, restaurants, service stations and associated stalls.
At the beginning of 2014, the new bakery was built roughly 25 km
from the company headquarters. Thanks to the latest production
technologies, production takes place 24 hours a day, seven days a
week. Up to 60 HGVs leave the premises each day, loaded with approx. 2,000 pallets of baked goods. This high performance is a result
of the fully automated processes in the new high bay warehouse
from SSI Schaefer. “Due to time constraints, we initially had a semiautomated deep-freeze warehouse with 4,000 pallet storage locations for finished products connected to the production facility,”
says Stollmeier. “Owing to the difficult working environment for
employees – temperatures of 25 degree below zero – and the desire
to reduce potential human errors when fulfilling orders we took the
step towards full-automation in the middle of 2014”.
In May 2014, Inter Europol was able to commission the new fully
automated high bay warehouse. The four-aisle shipping buffer with
an extensive conveying system is integrated into the goods flow, and
provides Inter Europol with 20,000 pallet storage locations for
double-deep storage in deep-freeze conditions. In addition,

SSI Schaefer has installed two sensor-controlled deep-freeze airlocks to secure the continuous cold chain. These ensure optimum
cooling of the baked goods during transfer to the high bay warehouse. “This means that the processes are fully automated, from the
raw materials warehouse right through to dispatch staging,” enthuses Stollmeier.
The ingredients required are taken from the raw materials warehouse and transferred to production preparation. Mixtures consisting of over 100 different raw materials are put together and production follows. The production and packaging of the goods takes place

01 Equipped with telescopic load handling devices for double-deep

storage and retrieval, the four Exyz SRM achieve an overall handling
performance of up to 100 double cycles per hour

in the next section of the building. A palletizing robot arranges the
boxed packages transported on the conveying section into single article storage pallets. The pallets are then labelled automatically and
transferred on a conveying section into the high bay warehouse. “All
downstream processes after production take place in the refrigerated area,” emphasizes Stollmeier. “However, the baked goods must
be processed immediately after they have emerged from the production area to avoid any loss of quality.”
All processes between production and the high bay warehouse
are conducted in temperatures just below freezing. The high bay
warehouse operates at an ambient temperature of -25°C to ensure
that the baked goods remain at the mandatory core temperatures
during deep freeze storage. To retain the temperature and cool the
goods carefully to -25°C, the storage pallets on the automated conveying section travel through two temperature airlocks between labelling and the high bay warehouse. The first airlock reduces the
ambient temperature for the products to -10°C, and the temperature in the second airlock is -18°C. A special feature here is that the
airlock doors from SSI Schaefer are fitted with a heatable seal. “This
prevents the formation of ice on the sealing lips,” explains Peter Diener, Project Manager at SSI Schaefer. Finally, the conveying section
transports the pallets through another airlock into the high bay
warehouse (cooled to -25°C) and to the four storage aisles.

SRMs remove the pallets …
… at the four transfer locations and bring them to the storage location specified by the warehouse management system. Device control and process visualization systems are included in the scope of
delivery from SSI Schaefer. Four Exyz storage and retrieval ma-

WAREHOUSING

chines operate in the high bay warehouse (Image 01), as the design
features of the Exyz from SSI Schaefer are geared to the lowest space
requirements and utmost efficiency. The “E” stands for energy efficiency and the high level of performance in the warehouse that the
single-mast units provide in all three operational axes: X, Y and Z.
“To ensure availability at Inter Europol’s deep freeze warehouse, the
storage and retrieval machines are manufactured using only deep
freeze compatible materials and are fitted with heated equipment
cabinets and special touch panels for semi-automated operation,”
reveals Diener. “In addition, the materials and machine grease and
oils used in the project had to comply with the food safety and international hygiene standards set out in the Hazard Analysis and Critical Control Points plan”. This states that any system or components
that could come into contact with the food – including easy to clean
and critical areas – have to be properly covered.
A lifting speed of up to 60 m/min and a travel speed of up to
200 m/min ensure efficient storage and retrieval of the pallets, even
at the highest rack levels. “This enables Inter Europol to achieve
energy savings of up to 25 percent compared to conventional
devices in lifting operations alone, as well as significantly reducing
operating costs,” says Diener. With telescopic load handling devices
for double-deep storage and retrieval, the four Exyz devices in Inter
Europol’s shipping buffer warehouse achieve an overall handling
performance of up to 100 double cycles per hour.
A further highlight of the logistics centre is the cooling system in
the high bay warehouse. The system not only guarantees maximum
cooling, but also contains an Oxy Reduct system. This ensures fire
safety by reducing oxygen levels in the air to prevent the outbreak of
an open fire. “Sprinkler systems are not practical in the deep freeze
area,” explains Diener. “The water would freeze in the pipes, or – if
the pipe insulation was sufficient – it would freeze upon leaving the
sprinkler heads.” Investments in water tanks and pumps for a sprinkler system are therefore not required. However: “Investing in a
somewhat more demanding Oxy Reduct system involves special
structural measures,” says Diener. “In addition to detectors, a smoke
extraction system, nitrogen compressors and the necessary pipelines, the warehouse walls must be extremely impervious.” This is a
prerequisite that a deep freeze high bay warehouse such as that in
Malopole must fulfil without exception.

02 Order sequenced pallets are available on

12 shipping lanes – three per truck – in the goods-out area
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The other 4,000 pallet storage locations in the semi-automated
deep-freeze warehouse at Inter Europol are used as buffer and picking warehouse zones. If required, the employees here also pick
mixed pallets. The high bay warehouse supplies the warehouse
where the picked mixed pallets await dispatch staging after packaging. “Mixed pallets are currently still an exception,” explains Stollmeier. “The majority of our orders consist of single article pallets for
dispatch. With the semi-automated warehouse, we are well prepared for foreseeable growth in this area.
The order pallets required for dispatch staging are sequenced by
the storage and retrieval machines in the high bay warehouse and a
connected transfer carriage, and are transferred onto 12 shipping
lanes – three per HGV – in the cooled goods-out area in line with the
order (Image 02). These are designed as gravity roller conveyors
and provide a congestion track of eleven pallets each, meaning that
a total of 33 pallets are available. A restraint system is integrated into
the roller conveyors for safety and monitoring. This allows the pallets that are to be loaded next to move forwards and prevents the
pallets on the other lanes from being removed prematurely. “From
the handover from production to goods-out staging, we have
achieved fully automated processes with a continuous, reliable cold
chain,” summarizes Stollmeier. “We have obtained the best solution
for our investment and are extremely satisfied with the results.” Options for a system expansion with SSI Schaefer are already being
considered.
Photographs: SSI Schaefer

www.ssi-schaefer.com

About SSI Schaefer
SSI Schaefer is the world’s leading supplier of warehousing and logistics systems. The services offered range
from elaborating designs to equipping warehouses with
products from the company’s own production and
implementing comprehensive logistics projects as the
general contractor. The grouping of competencies under
the umbrella brand name of SSI Schaefer forms the basis
of developing storage systems geared to market
requirements and of finding holistic solutions in the field
of intralogistics for a variety of industries.

Product News
Designed for different loading equipment
MLR, the manufacturer of automated guided vehicle systems, has developed a
self-driving drive-under tractor for universal and special loading racks. The 2,000 mm
long, 800 mm wide and 470 mm tall automated guided vehicles drive underneath the
loading racks at the collection points, lift them up and transport them to the target
station. The automated trucks transport loads of up to 1,500 kg and achieve max. speeds
of 1.6 m/s. The energy management is designed for three-shift operation. The fast charging
batteries are automatically recharged and have short charging times. This means that short breaks
from driving can be used for intermediate charging. The energy concept also includes a snooze mode.
Optional equipment, amongst other things, include a tow bar with automatic drawbar docking and RFID
reader.
www.mlr.de

Preventing accidents
with industrial trucks
The Eloshield² system from
Elokon prevents accidents
between people and industrial
trucks. A radio-based protective
shield, that is installed with a
range of 15 m around the
industrial truck, detects and
warns people who are wearing an
Eloshield² personal module. If a
person and machine are detected,

industry solutions
immediate alarm signals are
generated and are activated on
the forklift and person at the same
time.
The system is equipped with four
outputs that can optionally be
connected. It thus possible to
reduce the speed of the vehicle or
to activate additional visual and
acoustic alarm systems. However,
the system can also be used to
prevent collisions between
several machines or forklift
trucks. It can also be used to
monitor hazardous areas such as
doors and gates.
www.elokon.com

Think
outside
the box.

making complexity simple
KNAPP Industry Solutions is the KNAPP Group specialist for
all-in-one solutions for the production sector. With the intelligent
YLOG-Shuttle, KNAPP Industry Solutions is offering smart and
flexible solutions that have a variety of applications.
Think outside the box! The YLOG-Shuttle brings new ways of
thinking to intralogistics and redefines the possibilities for scalability, flexibility, efficiency and process security. On its 90 degree
swivelling wheels, the YLOG-Shuttle moves through the racks as
well as directly to the work stations and gives you the support you
need to concentrate on value-generating processes.

OOO KNAPP
Projektiruemiy proezd № 4062,
building 6, construction 16
Business centre "PORTPLAZA"
115432 Moscow
sales.ru@knapp.com
www.knapp.com

Investment security with added value

About PSI

SOFTWARE

As a leading manufacturer of release capable
logistic s oftware PSI Logistics offers a broad
spectrum of products. The range of products includes
software for warehouse management, transportation management, the optimization of supply chains,
as well as airport solutions. As a special provider of
logistics software, PSI Logistics bundles logistical
expertise of PSI AG on the market. PSI was founded
in 1969 and currently employees a global workforce
of 1,650.

Software solutions are the backbone of logistics. For
this reason, users require the most comprehensive
solutions possible and long-term investment
protection. Also in this case: The Moscow office of
PSI Logistics GmbH has completed the implementation
of the PSIwms warehouse management system project
at the site of TD Instrumentkomplekt JLLC/Republic of
Belarus. One of the results: The customer was able to
optimize warehouse processes and improve key
performance indicators. Read more.
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A

wide range of goods determine a number of specific requirements for the warehouse management system which have been
taken into account in the design and implementation of the project.
As a result of implementation, the customer was able to optimize
warehouse processes and improve key performance indicators,
such as the optimal use of warehouse space, reducing errors in
picking and picking up order processing speed. TD Instrumentkomplekt JLLC is a major supplier and official importer within the
territory of the Republic of Belarus of the products of a number of
brands, such as Bosch, Toptul, 3M, Makita, Startul, ECO, Solaris,
Fiskars, and many others.
The complexity of the project was that at a 10,000 m2 warehouse of
TD Instrumentkomplekt JLLC a wide range of goods is stored –
about 15,000 item names among which there are large and smallpiece items. Accordingly, the warehouse has several areas: pallet
storage at the upper levels of racking systems, piece item picking
from shelving cells at the lower levels of racking systems divided into small cells; piece item picking of shelving spaces of various sizes
in the four-level mezzanine; as well as an area of storage and picking of oversized goods.

The warehouse makes shipments of the customer pick-up orders on
a same day basis, provided that picking fits within a period of 1 to 3
hours. The order shipment and delivery are carried out the next day,
regardless of the volume, due to the requirements of a quick and
efficient operation in the e-commerce segment. The combination of
fairly hard preconditions both by the range width, and by the time
required for processing orders, has become the basis for the company to organize a tender. A high level of professionalism was required;
the future contractor had to have a wide portfolio of completed projects with a high level of specialization. As a result, the choice reasonably fell on PSI Logistics GmbH having its own PSIwms warehouse
management system and wide experience in implementing projects
in the field of automation of tools and spare parts warehouses.

Speed and efficiency of e-commerce
The main factors which have led to good results in the implementation of the PSIwms project at the warehouse of TD Instrumentkomplekt JLLC: the implementation of PSIwms system has improved the
control of remaining products and reduced the loss of goods in the
warehouse. They managed to do it through the implementation of
the goods receipt using data collection radio terminals, including a
delayed receipt of containers under a long list of items, cross-docking processing, order picking using data collection radio terminals,
as well as inspection and order packaging arrangement. Secondly,
they managed to speed up the warehouse operation in terms of
order picking, including through the use of new technology – multipicking – which enables fast and accurate selection of goods for different orders to several pallets simultaneously that increases the
order picking speed by reducing the number of approaches to cells.
Also, the technology of simultaneous order picking from two differ-

ent warehouse areas was involved. Full scan of packages when
shipped using radio terminals increased the speed and accuracy of
shipments that had a positive impact on the level of the customer
satisfaction with the quality of operation.

Proven stability and competence
The determining factor when choosing a supplier for TD Instrumentkomplekt JLLC was the proven stability of the system when
processing a wide range of goods. In particular, experience has been
used gained by PSI Logistics in the process of implementing a number of successful projects in automated warehouses, including the
Russian network of auto parts stores Avto49 and the German 3PLoperator Stute Logistics which manages a warehouse for the tools
manufacturer Hilti.
Once again, the company has confirmed that the developed
PSIwms warehouse management system can be easily and quickly
configured to meet specific customer requirements. That is why
PSIwms is successfully used in warehouses of tools and spare parts,
shoes and clothing, goods of 3PL-operators and manufacturers of
accessories for aquarium husbandry. The system can easily adapt to
the changing warehouse topology, changes in the storage and configuration strategy. It allows one to effectively manage different
warehouse areas and to make changes in their operation. The software is designed in such a way that, when the main business processes change and the level of automation increase, additional
functions can be added at any time.
Photographs: PSI Logistics

www.psilogistics.com

Jungheinrich equipment provides efficient
internal logistics of a hypermarkets network

Lenta is one of the largest retail networks in Russia.
At the end of 2015, the company has been for three
consecutive years recognized as the fastest growing
retailer in Russia. Today, 2,000 units of Jungheinrich
warehousing equipment provide logistic serve for
about Lenta`s 190 stores and six distribution centers.

INDUSTRIAL TRUCKS

E

fficient operation of any retail chain is directly related to how
well its internal and external logistic processes are organized. If
the warehouse operations at Distribution Centers (DC) run
smoothly, the retail outlets will be equipped with necessary goods
on time, in propert quantity and quality. If the warehouse processes are not optimized, it immediately affects the store stock and assortment.
In large retail outlets such as hypermarkets, management of
warehouse processes also plays a special role. Frequency of received goods, their storage and handling conditions, sorting quality
and location determine the availability of products to consumers
and the ability to meet demand.
It is obvious that such a large and complicated mechanism of internal logistics must run smoothly and flexibly. And this requires
reliable and high-quality warehousing equipment.

The entire width of the product range
Today, Lenta operates at 147 hypermarkets in 72 Russian cities, 42
supermarkets in Moscow and St Petersburg, with a total sales area
of 922,865 sq m, and also has six DC.
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Effective internal logistics of one of the largest Russian retail chain is
provided by a complete range of Jungheinrich warehousing equipment including gas and diesel forklifts, reach trucks, electric stackers, pallet carriers and pallet jacks.
Lenta and Jungheinrich cooperation began in 2004/2005. Mirko
Thiel, Lenta Development and Operational Service Manager says:
“My acquaintance with this equipment began back in 1992. As
wholesale employee, I was trained how to manage the material handling equipment in specialized school and my teachers were qualified Jungheinrich specialists. I think that many retailers have begun
with this brand. The famous German quality always pays off.”
Maria Artemova, Lenta Head of Commercial Equipment Department continues: “Lenta had and continues to hold antitrust
policy, which prescribes the need to purchase equipment from
different vendors. We have experience working with different
companies. There have been successful variants and mistakes,
especially during the economic situation complications, when
we had to choose cost-effective solutions. But despite the fact
that price has always been a primary criterion for us in selection
of suppliers, we realize that quality is the main recipe for our
success.”

Anticipating
customer plans
In 2014, Jungheinrich
received the first
contract for exclusive
supply of the full
scope of equipment
for Lenta distribution
centers and all of
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newly opened shopping centers. The volume of transactions
amounted to 370 equipment units. In 2015, the volume of shipments amounted to 350 machines.
Ilya Derkach, Jungheinrich St Petersburg Branch Key Account
Manager commented: “Since today we have delivered about 2,000
equipment units for operation of Lenta 189 shopping centers and

I

t is unpossible that Lenta
comes to new city and
Jungheinrich is not there
Ksenia Kalyagina,
Lenta Commercial Equipment
Purchasing Manager

six distribution centers. This covers the whole range of engineering
sets − from diesel forklifts to pallet jacks”.
“Our main task is to ensure a chain`s vitality and efficient trading
process on specific sales points. Jungheinrich always helps to select
the perfect fit equipment for a hypermarket or DC”, said Ksenia
Kalyagina, Lenta Commercial Equipment Purchasing Manager.
Today, Jungheinrich equipment and service engineers support the
effectiveness of Lenta warehouse processes in 72 cities and the area
continues to grow. “Our service network is present wherever Lenta
operates. Furthermore, we timely ask for new store opening schedule and make efforts to prepare all conditions necessary for the operators further logistics support in that region”, says Derkach.

High spare parts availability
Long-term idle time of equipment at Lenta facilities is also excluded. Failure of even one machine instantly affects warehousing or
sales management processes.
Jungheinrich average response time upon request is 2 to 4 hours.
During this time, the service engineer arrives at needed Lenta facility. Service bus generally has all necessary spare parts. This is ensured by the fact that Jungheinrich holds in stock up to 90 percent of
the necessary spare parts at its warehouses across the country − in
St Petersburg, Moscow, Yekaterinburg, Novosibirsk and other cities
− and provides effective support to its service stations.
In Yekaterinburg and Novosibirsk Jungheinrich service engineers
work directly in Lenta warehouses, doing regular maintenance and
repair of equipment on a daily basis. Both companies have a common plan to open Jungheinrich spare parts warehouse at Lenta DC
in Novosibirsk, to improve the efficiency of maintenance and repair
of the large amount of equipment. “Lenta is a large retail chain and
it is important for us to provide maximumaly quick and efficientive
servicing. We are pleased and appreciate Jungheinrich services, so
we decided to use it in all 721 cities where we operate. And now we
also pass to Jungheinrich servicing of other suppliers´ equipment”,
confirms Maria Artemova.

About Jungheinrich
Jungheinrich is one of the world’s leading companies in
the industrial truck, warehousing and material flow
engineering sectors. As a manufacturing service and
solution provider in the field of intralogistics, the
company, based in Hamburg, Germany, supports its
customers with a comprehensive product range that
includes forklift trucks, shelving systems, services and
consulting. The Jungheinrich share is traded on all
German stock exchanges.

Rental equipment cuts costs during the high
season
Key feature of retail logistic process is seasonality. From November
to January, during the New Year holidays or so-called “high season”,
the retail chain`s demand grows significantly. “Every year, during
the high season we rent equipment: up to 30 cars for each warehouse. Load on operating equipment significantly increases since
the machines operate for 24 hours. The maximum load are on reach
trucks and pedestrian stackers”, said Kalyagina.
“Our rental fleet has about 3,000 cars, and we can afford to keep
certain quantity of equipment that Lenta needs. This year, due to
the fact that company’s needs have been increased even more, we
will fill the rental park for high season by ordering new machines to
meet these requirements”, emphasizes Derkach.

F

or us quality is the main
recipe for success and Jungheinrich fully satisfies us on this
issue
Maria Artemova,
Lenta Head of Commercial
Equipment Department

Within 2016, Lenta is planning to open at least 40 hypermarkets
across the country and increase the number of supermarkets. “Under changing economic situation, our expensess have become
more restrained. But we are implementing and will implement in
full everythng what is important for the effective maintenance of
sales process in our retail chain´s stores. Therefore, I can say with
confidence that we will continue our successful, established cooperation with Jungheinrich”, emphasizes Artemova.
Photographs: Jungheinrich
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